
District-wide Facilities Committee Meeting Thursday, October 12, 2017 
 

Summary 
 
The fourth meeting of the District-wide Facilities Committee meeting was held on Thursday, 
October 12, 2017, convening at 3:20 p.m. in Room 170 in the Central Office, and was attended 
by 20 committee members, comprised of parents, community members, staff, Board members, 
and administrators from each building in the District.   
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, welcomed Committee 
members (including one accessing the meeting via speakerphone) and presented documents 
pertaining to the question of District-wide air conditioning that were distributed at the meeting 
(and which are posted on the shared Google team folder).The documents presented data on 
temperature reports by year and month; a survey of other school districts in the region and their 
approach to air conditioning; updated cost estimates for various air conditioning options; and 
projected impact on taxes. 
 
The committee then reviewed the documents, and discussed them in detail. John Trenholm, 
Director of Facilities, provided additional information: 

● Concerning the option of ceiling fans rather than air conditioning, the required 10-foot 
ceiling clearance required by state regulations is not met in any room at the Middle 
School; at other buildings the requirement is met by some rooms but not others. It was 
noted that ceiling fans may help comfort levels, but do not cool the air. 

● Concerning the impact of air conditioning installation on HVAC maintenance contracts, 
Mr. Trenholm estimated that adding classroom air conditioning would increase annual 
maintenance costs by about $150-200 thousand annually; if all spaces were air 
conditioned, annual maintenance costs would increase by about $400 thousand. 

● Concerning the maintenance costs of split systems in comparison with central air, Mr. 
Trenholm explained that central air systems are considerably less expensive to maintain, 
but come with significant installation costs requiring architectural work because of the 
impact on walls, piping, and roof reinforcement; central air also takes longer to install 
than split systems. 

 
Mr. Mattey informed the committee that the Board is now considering a vote date in January and 
a decision on the scope of the bond in late November; therefore, it is important that the 
committee finalizes its recommendation regarding air conditioning for the October 23rd Board 
meeting. 
 
The committee then discussed possible community support or opposition to air conditioning; the 
impact of heat on learning; whether air conditioning is a luxury or a health issue; the reality of 
climate change; various air conditioning scenarios such as classroom spaces only; and the impact 
of additional energy costs for air conditioning, balanced against the savings gained by removing 
inefficient window units currently being used in some rooms. 
 



The committee also discussed the pros and cons of including air conditioning in one bond, or 
having it presented in a separate bond resolution. It was noted that if the air conditioning was 
presented as an additional  bond proposition at the same vote, the community would need to 
understand that it could not stand on its own – installation of air conditioning would be 
predicated on work to be completed in a bond proposition #1, which would include District-wide 
health and safety improvements and Greenacres renovations and expansion. 
 
The committee agreed that it would work toward a consensus and finalize its recommendations 
at the next meeting.  
 
The meeting was adjourned at 4:50 pm. 
 
Respectfully submitted. 
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